Agency Summary
Department of Public Works (KT0)

FY 2004 Recommended Baseline Budget

Personal Services 44,512,801 | 44,053,653 | 46,547,517  -2,004,177 423,760 | 0] 44,967,100 | 0 967,100
Non Personal Services 44773.930 | 44,403,930 41,955,483 1,535,000 0 691,670 44,182,153 3221351 47,403,504
" Local Fund| 89,286,821 | 88,457,583 | 88,503,000 469,177 423,760 691,670 89,149,253 3221351 92,370,604
Personal Services 1,628,659 1,628,659 1,225,914 o] o 0 1,225,914 0 1,225,914
Non Personal Services 613,648 613,648 993,171 0 0 0 993,171 0 993,171
Purpose Revenue Fund| 2,242,307 2,242,307 2,219,085 0 0 0 2219085 0] 2,219,085
Personal Services 6,246,884 | 6,246,884 6,467,753 0 0 0 6,467,753 0 6,467,753
Non Personal Services 10,000,813 | 10,000,813 7,780,425 0 0 851,271 6,929,154 0 6,929,154
Intra-District Fund| 16,247,697 | 16,247,697 | 14,248,178 0 0 851,271 13,396,907 0] 13,396,907
Total for PS 52,388,434 |  51,929,196| 54,241,184 | 2,004,177 423,760 0] 52,660,767 0| 52,660,767
Total for NPS 55,388,391 |  55,018391| 50,729,079 1,535,000 0|  -159,601| 52,104,478 3221351 55,325,829
Gross Total] 107,776,825 | 106,947,587 | 104,970,263 469,177 423,760 159,601 | 104,765,245 3221351 107,986,596

Local Fund 1,059.20 1,056.20 1,079.20 21.00 0.00 0.00 1,100.20 0.00 1,100.20
Special Purpose Revenu 40.00 40.00 22.00 -5.00 0.00 0.00 17.00 0.00 17.00
Intra-District Fund 139.00 139.00 134.00 -16.00 0,00 0.00 118.00 0.00 118.00
TOTAL 1,238.20] 1,235.20 1,235.20 0.00 0.00 0.00 1,235.20 0.00 1,235.20

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
Department of Public Works (KT0)

Revised Budget Recommendation

SUMMARY:
OBP recommends an overall funding level of $107,986,596 for the Department of Public Works in FY 2004. The major adjustments

included in the OBP recommendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation. (For further detail on OBP's scrub please refer to the OBP

preliminary recommendation provided below.)

OBP CENTRALIZED ADJUSTMENTS:

The agency’s budget was increased by $691,670 in Local funds for Object Classes 30 (Energy), 31 (Telecommunications), 32 (Rent), 33
(Janitorial Services), 34 (Security Services) and 40 (Other Services and Charges) to reflect revised cost estimates provided by the Office of
Financial and Resource Management (OFRM).

The agency’s budget was reduced by $851,271 in Intra-District funds for Object Class 30 (Energy) to reflect revised cost estimates
provided by the Office of Financial and Resource Management (OFRM).

SPENDING PRESSURES:
An increase of $3,221,351 in Local funds to reflect revised debt service cost estimates.

APPEAL:
The agency submitted 2 appeals to address funding for local overtime and to obtain full budget authority to use the O-Type Recycling
Designated Fund Balance and current year collections. OBP funded their appeal at a cost of $423,760. (See attached OBP Appeal Review

Form).

Preliminary Budget Recommendation

The agency requested an overall budget of $104,970,263 and 1,235.2 FTEs for FY 2004. This is a net decrease of $1,977,324 or 1.8
percent from the FY 2003 proposed budget of $106,947,587. OBP recommends, an overall budget of $104,501,086, which is a decrease
of $2,446,501 or 2.3 percent from the FY 2003 proposed budget and a decrease of $469,177 from the agency’s request. The recommended
budget includes expenditures of $88,033,823 in Local funding, $2,219,085 in Other funding and $14,248,178 in Intra-District funding. Of
the overall total, $52,237,007 is for personal services and $52,264,079 is for nonpersonal services. The recommended budget will support
1,235.20 FTEs, which is unchanged from the FY 2003 proposed level. The following reflects the FY 2004 funding recommendation by

fund type:

LOCAL

An amount of $88,033,823 is recommended for Local funding, a net decrease of $423,760 or .5 percent from the FY 2003 proposed budget
of $88,457,583. The net reduction includes:

- An increase of $489,687 in personal services to support grade and step increases.

- A net decrease of $913,447 in various cost categories within nonpersonal services to support a reallocation of resources within
nonpersonal services as well as increased personal services costs.

OBP Scrub

- A decrease of $1,535,000 in personal services and a corresponding $1,535,000 increase in nonpersonal services due to the agency
requesting an addendum of 48.5 FTEs to have DPW staff perform residential recycling collection. The agency inadvertently reallocated the
funding from NPS to PS prior to the addendum approval (see addendum request #5).

- A decrease of $469,177 to adjust the overtime funding level to the FY 03 approved budget.

- An increase of 21 FTEs to accurately reflect historical imbalances between Local, Other (O-type) and Intra-District FTE levels without
increasing the total FTE count or Local budget.

OTHER (O-TYPE)

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary

Department of Public Works (KT0)

An amount of $2,219,085 is recommended for Other funding, a net decrease of $23,222 from the FY 2003 proposed budget of $2,242,307.
The net reduction includes:

- A decrease of $402,745 in personal services to realign personnel based on the restructuring of the OCFO and its impact on DPW's CFO
operations.

- An increase of $379,523 in nonpersonal services because of a re-prioritization of agency resources.

OBP Scrub
- A decrease of 5 FTEs to accurately reflect historical imbalances between Local, Other (O-type) and Intra-District FTE levels without

increasing the total FTE count or Local budget.

INTRA-DISTRICT

An amount of $14,248,178 is recommended for Intra-District funding, a net decrease of $1,999,519 or 12.3 percent from the FY 2003
proposed budget of $16,247,697. The net reduction includes:

- An increase of $220,869 in personal services due primarily to overtime requirements for DPW personnel in support of the SNOW
program.

- A decrease of $2,220,388 in nonpersonal services due primarily to a reduction in the services provided to fleet management customers
based on FY 2003 baseline reductions to agencies.

OBP Scrub
-A decrease of 16 FTEs to accurately reflect historical imbalances between Local, Other (O-type) and Intra-District FTE levels without

increasing the total FTE count or Local budget.

ADDENDUM

The agency requested six addenda totaling $4,504,121 and are as follows:

- $2,723,812 to reconfigure the Abandoned and Junked Vehicle program.

- $1,001,309 to establish a centralized Tow Control Center.

- $279,000 for the Seat Management Program.

- $500,000 to add 2 FTEs and fund parts and fuel costs in fleet operations.

- 6 additional FTEs for Nuisance Abatement Program at no increased cost. Funding would be reallocated from NPS to PS if approved.
- An additional 48.5 FTEs to internally manage the residential recycling program instead of paying a contractor. Also included is the
reallocation of $1,535,000 from Local NPS to PS.

Per budgetary guidelines, OBP has not funded these requests. The Budget Review Team will review all addendum requests for funding
consideration.

Office of the Chief Financial Officer, Office of Budget and Planning



AGENCY FY2004 PRELIMINARY BUDGET
APPEAL REVIEW FORM

OBP Analyst: Ed Jackson Date: 1/30/2003
Branch Chief: Sherrie Greenfield

Was Criteria Met: _X_Yes ____No

Decision: _X Approved __ Appeal Denied

Amount Approved: $423,760

Basis for Appeal Decision:

The Department of Public Works (KT0) appealed the Office of Budget and Planning’s (OBP)
recommendation to reduce local overtime funding by $469,177 in its FY 2004 baseline recom-
mended budget.

FY 2004 Budget Development guidelines indicated that expenditures were to be budgeted at the
FY 2003 proposed budget level. A new object class was created for overtime (object class 15).
The agency’s funding for object class 13 in FY 2003 was $1,118,449 yet their combined object
class total for 13 and 15 for FY 2004 was $1,587,626, an increase of $469,177 over the FY
2003 funding level. As a result, OBP reduced local overtime funding by $469,177.

In its appeal, DPW stated that they conduct operations 24 hrs a day, 7 days a week. They assert
that nighttime, weekends and holidays are regular work periods for many of their services,
which results in a significant amount of operational hours covered by overtime. Some of the
operations involving overtime include:

- Work on holidays, weekends and night time due to snow, city events, and city and
regional emergencies,

- Makeup trash collections when a holiday falls on a weekday,

- Fleet management response to agency/district mobilization of the District’s fleet,

- City or Federal Government sponsored events,

- Emergency responses to natural and man-made events, and

- 24 hr responses to parking enforcement and towing.

Additionally, the agency states that under-funding of overtime costs over the past three years
has resulted in a reallocation of resources from funds designated for other items. The agency
has presented documentation, which supports their need for the additional overtime funding
based on their prior year overtime expenditures.




After review, OBP approves the agency’s request and adjusted its recommendation appropri-
ately. The approved amount of $423,760 is based on the following events:

- At the time of budget submission, the agency’s FY 2004 Local funds target was
$88,503,000, based on their proposed FY 2003 Local funding level.

- During budget analysis, OBP discovered that the agency’s funding for object class
13 in FY 2003 was $1,118,449, yet their combined object class totals for 13 and 15 for
FY 2004 was $1,587,626, an increase of $469,177 over the FY 2003 funding level. As a
result, OBP reduced local overtime funding by $469,177.

- The FY 2003 budget reduction exercise was concluded after the agency’s FY 2004
budget submission. There was a reduction of $45,000 to DPW’s FY 2003 Local funding
level in the form of a technical correction. As a result, their FY 2003 Local funding
level was revised from $88,503,000 to $88,457,583.

- Although OBP has approved the agency’s appeal, only $423,760 can be restored to
bring the agency to its revised Local funds target.




AGENCY FY2004 PRELIMINARY BUDGET
APPEAL REVIEW FORM

OBP Analyst: Ed Jackson Date: 1/30/2003
Branch Chief: Sherrie Greenfield

Was Criteria Met: ___ Yes x No

Decision: ___ Approved _x _ Appeal Denied

Amount Approved: $0

Basis for Appeal Decision:

The Department of Public Works (DPW) submitted an appeal to obtain full budget authority to
use the O-Type Recycling Designated Fund Balance, and current year collections totaling
$9,665,690.

The agency asserts that in accordance with a lawsuit settlement with the Sierra Club, DPW en-
tered into an agreement to fully implement the recycling program. DPW and specifically the
Solid Waste Management Administration, is charged with implementing the residential recy-
cling collection program, providing technical assistance and enforcement for the commercial
sector program (including multi-unit dwellings) and a public education campaign. The agency
further states that DPW entered into an agreement (signed by the Mayor) to increase the scope
of their recycling activities in FY 03 and FY 04 and that failure to execute the terms of the
agreement will subject the District to further liability and law suits.

The department should have submitted this request as part of their initial fiscal year 2004
budget submission or as an addendum to that submission because the appeal is essentially for
an increase in the FY 2004 budget. The FY 2004 Preliminary Budget Appeal process is not the
correct medium for such a request, therefore the appeal is denied.

Given that the fund in question is an O-type, a review process should be completed to verify the
actual fund balance and determine whether the funds are designated or not. For further review,
OBP has reclassified this appeal as an addendum, which can be discussed by the BRT as part of
the decision making process.
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